MBCC Strategic Goals
2024 - 2025

Goal 1: Goal 1: Support efforts to improve Criminal Justice Data collection and sharing across
the state.

1. Acquire and maintain necessary resources for data collection and justice data warehouse
projects, including financial obligations from the legislature.

2. Research and develop funding opportunities to assist criminal justice data collection
efforts.

3. Partner with local and state agencies, the courts, and community organizations to
implement the justice data warehouse.

4. Effectively scale and properly resource a data collection plan statewide.

5. Report data-sharing efforts during the interim and in preparation for the 2027 legislature.

Goal 2: Support prevention and reduction of crime through education enforcement and

interventions.

1. Dismantle and disrupt drug trafficking organizations (DTOs) through enforcement
efforts, while advancing prevention and education initiatives.

2. Support prosecution and defense through funding and training.

3. Expand Youth-Focused Interventions, Prevention Programs, and Trauma-Informed
Practices.

4. Expand adult intervention, prevention, and jail diversions.

Goal 3: Provide opportunities and resources to strengthen and sustain victim services at the

program and community level.

1. Identify stakeholders for bi-annual stakeholder meetings.

2. Convene stakeholders to collaboratively develop and update the state plan.

3. Collect data and produce a comprehensive, annual victim services report, including
tribes.

4. Establish partnerships to support tribal and state initiatives for sharing victim services
data and resources.

5. Support strategies to sustain state-level funding for victim services in Montana.



