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Leadership at the Mental Health Center recognizes the need to establish a strategic plan and
will begin this process in the not too distant future once we have achieved some stability in our
managerial ranks and identified additional areas of need/opportunity that align with
established business models.

MHC will continue to access resources, with appropriate multicultural agencies and individuals,
to work on specific treatment planning and group therapy, so MHC can increase its Cultural
Competency. Currently, MHC employs tribally enrolled individuals as well as a Board Certified
Psychiatrist who travels to the Northern Cheyenne Reservation monthly, which has occurred
since December 1996.

MHC will continue to focus on using the SAMHSA recovery specific model of treatment |
trainings and within daily interactions, with clients and colleagues. MHC is implementing
monthly in-service or community Provider trainings that focus on the areas of health, home,
purpose and the need for community inclusion. Trainings will be available for current staff as
well as new hires.

With the uplift to MyEvolv, as the new EMR system, MHC will be able to more easily
incorporate evidenced-based rating scales into the clinical documentation. At this time, mental
health assessments, such as ACES, GAD-7 and PhQ9 have already been built in the new EMR.
MHC continues to research further evidenced based assessments, which will be added to the
system, to better serve individuals with mental health and addiction.
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