IAF
AWARE

AWARE Professional Development
Leadership Development Training Program
Module #1 - - Introduction to AWARE
May 25, 2022

Module #1 Agenda — In Person Training

Matt Bugni
Welcoming Remarks & 9am Leighann Fogerty Knight
Introductions Sara Richardson
- ]
State of AWARE - - History, Matt Bugni
Services, Political Climate, 9:15am Leighann Fogerty Knight
Strategic Plan, and Future
Vision

AWARE Shared Resource Francine Cooper, Kevin McCaughey
Team - - Introductions, 9:45am Lisa Huber, Leslie York, and
Resource Review and Sara Richardson
Functions

Welcome From HR Director - Sara Richardson
- Tips for Leaders 10:30
Review of AWARE Hiring Sara Richardson
Process - - recruitment, 11:00am Trish Thompson
retention, engagement, and Autumn Olson

staff development

LUNCH . 100pm | ! |

Introduction to Trauma 12:45pm Mindy Hayes
Informed Care

Leadership Styles - - Leighann Knight
Philosophies, EQI, and
Personality Types

Questions & ollow Ups 2.450m I (T

NOTES:




